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Faculty Climate
Survey Objectives

To gather comprehensive information
and insights about current experiences
and perceptions in areas critical to
faculty success

To develop well-informed strategies
that highlight strengths and identify
areas for improvement that will foster a
positive supportive working
environment for faculty at the
University of Arizona

A

THE UMIVERSITY
OF ARIZONA



2005 |

History

( m

4 N\ \ [ A
COACHE 2018 OBWE develops
surveys Organizational U of A climate Faculty Affairs
(2005, 2013, Health Index by Sl implements
2017, & 2024) McKinsey & faculty climate
Company

Spring
2024
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Affairs team.

The U of A Internal Climate Survey, developed by the OBWE team, was updated
through a shared governance process with participation from the Faculty Senate
Career-track Faculty Ad-Hoc Group, the University Initiatives Office, and the Faculty
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. UofA Faculty COACHE Working Group

Alicia Allen, Associate Professor, Family and Community o)
Medicine, College of Medicine - Tucson

o) Amanda Wilson, Assistant Professor, Public Health, Mel &
Enid Zuckerman College of Public Health o

o

o) Diana Newmark, Associate Scholar, Law, James E. Rogers
College of Law o

o) Eddy White, Professor of Practice, Public & Applied
Humanities, Professor, Second Language Acquisition,

o)
College of Humanities

o Heather Haeger, Assistant Professor, Educational Policy o
Studies and Practice, College of Education

o Hongyue Jin, Associate Professor, Systems and Industrial o
Engineering, College of Engineering

o) Jennifer Church-Duran, Associate Librarian, University o
Libraries

o Jonathan Bean, Associate Professor, Architecture, College o

of Architecture, Planning, & Landscape Architecture

Julie Ledford, Associate Professor, Cellular and Molecular
Medicine, College of Medicine — Tucson

Juyoung Park, Professor, College of Nursing

Matt Williams, Associate Professor, School of Music, College of
Fine Arts

Matthew Abraham, Professor, English, College of Social and
Behavioral Sciences

Michael Mandel, Senior Lecturer, Business Communications,
Eller College of Management

Sarah Eaton, Associate Professor of Practice, College of
Veterinary Medicine

Tierra Stimson, Assistant Professor of Practice, College of
Applied Science and Technology

Trevor Hedberg, Assistant Professor of Practice, WA Franke
Honors College

Vasudeva Kamath, Assistant Professor, Basic Medical Sciences,

College of Medicine — Phoenix &

THE UMIVERSITY
OF ARIZOMA,




Brief Overview of Two Surveys

UA Internal Survey - Fall 2023 COACHE Survey - Spring 2024

542 Respondents 530 respondents

11.4% Response Rate out of 3,943 21% Response Rate out of 2,558 possible
possible (no Adjuncts)

1. Institutional values Nature of work

2. Job satisfaction Resources and support

3. Leadership effectiveness Cross-silo work and mentorship

4. Workplace environment and Tenure and promotion

relationships

5. Bullying and offensive
experiences

6. Knowledge of university
resources

Institutional leadership

The department

Shared governance
Appreciation and recognition
Retention and negotiation
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UofA Internal Survey Key Findings

* Professional development e Recognition

* Work relationships * Workload

* Workplace environment * Work-life balance

* Mentoring  Leadership effectiveness

e Academic Freedom (communication & hiring)



) Highlights by tracks

Responses were very similar for all faculty tracks.

Contrasts

Feel their jobs were not secure or
financially stable.

Less positive about workplace
relationships and collaboration.
Less likely to have peer mentoring.
32% recruited by other institutions.

* 52% were recruited by other
institutions.

* Less likely to feel they could share
concerns with the administration
without fear of retaliation.
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COACHE 2024 Results 10 Top 30%

.
m your current

of cohort

Collaboration % —
Interdisciplinary 3 5 . =——— your previous
Promotion to Full R ——8 Peers
i
- =0 selected peers 5 institutions
Areas of concern 0
| e tOop 30% of
Appreciation & Recognition 3 0 | — ingtitutigns
Governance: Adaptability 2 (N ema— Cohort
Governance: Productivity : S 85 institutions
Institutions

Governance: Shared Sense of Purpose
Governance: Trust bottom 30% of

Leadership: Departmental institutions
Leadership: Divisional T e —

Leadership: Senior: 5 5
Nature of Work: Service : Bottom 30%

= middle 40% of

of cohort




Highlights of Action Items

 Sustain p &t practices, academic » Taskforce for Service Activities
freedom, MENTOR Institute * Implement Workload Guidelines at
e Sustain positive resources in HR, College level (Summer 2025)

RIl, UCATT, Libraries More daily and unit level recognition
* Kind Campus Initiative with Ben’s

Bells Merit raises

Improve quality and effectiveness
of shared governance

Improve leadership communication

Taskforce to examine
bullying/exclusion



Strength: Job Satisfaction

Internal

* Agreement with University Values
* Life/work integration

* Flexible work schedule

* Interesting work

* Role at the university

* Quality of work relationships

* Facilities and work resources

* Feeling safe on campus



. TENURE & PROMOTION

* Tenure policies: high improvement from bottom 30% to top 30% since 2018
* Tenure expectations: improved since 2018

* Promotion to full: improved since 2018 and went up to top 30% of cohort

1.0 1.5 2.0 2.5 3.0 35 4.0 4.5 5.0
Tenure Policies l |HP m I ’ ’
Tenure Expectations: Clarity 1 HH“’“ ’ H
Promotion to Full [ | HGD ﬁ” H ‘
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) CROSS-SILO & MENTORSHIP

* Interdisciplinary work: improved since 2018 and went up to top 30% of cohort
* Collaboration: similar to 2018, top 30% of cohort
* Mentoring: improved since 2018, compared to cohort

1.0 1.5 2.

0 25 3.0 3.5
Interdisciplinary Work H “ | III”"H ‘ 1
Collaboration ‘ H ﬁ“

Mentoring ‘ II ’ ' T" ‘

4.0 4.5 5.0



. NATURE OF WORK

* Research: declined since 2018, compared to cohort
* Service: declined since 2018 and fell into the bottom 30% of cohort
* Teaching: no change observed since 2018 and similar to cohort

1.0 1.5 2.0 2 4.0 4.5 5.0

5 3 35

Nature of Work: Research ‘ m‘ Hﬂmu ‘
Nature of Work: Service ‘ ‘ “"”

Nature of Work: Teaching HI%' M‘H ‘

APPRECIATION & RECOGNTION

* Appreciation and recognition: declined since 2018 and fell into the bottom 30% of
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OF ARIZOMA,

cohort
Appreciation and Recognition , W ‘I” &_



. RECOGNITION o

Flexible work schedule 5.140 9.7 41.6 306

The o rtunities you have for interesting and challengin,
pPpo Yo g ging 4__

. 17.7 35.2
work in your current role

Your role at the University 5173387 217 38.1

Support for promotion within your Department/Unit 4977386 181 35.0

Support for promotion within your College 5_8_ 19.0 36.5

o212

235

Support for positive work-life integration 5_1_ 20.6 35.0 _
170

168

Support for career advancement/professional development 4.9 7226 22.8 33.0

RALLELLLEN LI LR LR LR LR LR LR LR LR LR LI LR RN LR IR RELR) LREEERELLLRELE/LELER  LELL]

Your current work-life balance 5.3_ 25.2 36.7

The day-to-day recognition you receive for your role in the 4__
form of praise, thanks, and/or appreciation

The workload in your current role 4,__ 23.2 347

122

26.1 325 144
111

104

The recognition you receive with regards to merit, and/or
49 358 15 25.4

pay increase

gSUEEEEEEEEEEEEEEEEmy,
Ysassssssssnnnnnnnnns?®

*
*

*
S NN RN N R A SR AN AN NN AN SN AN AN EANEEAEEESEESSANSEANNEASNSSENSEANSEAEEESENEEEESESEEEsEEEsaEssasnmamns®

20 30 40 50 60 VO 80 S0 100
Did not answer [ Not satisfied Slightly Satisfied Satisfied W Very Satisfied

Job satisfaction| All faculty tracks




SHARED GOVERNANCE

All benchmarks declined and fell into the bottom 30% of cohort

-------------
o S

10 s ip0 ho U5 O

25 3.0 3.5
Governance: Trust " CH i ” H) O(ﬂl H’ HH

Governance: Shared Sense of Purpose ¢ ‘ dl H H)O"ﬁ”"

Governance: Understanding the Issue at Hand rF Hi MW“

Governance: Adaptability ‘ ¢ H' " H(D(ﬂ"m'
Governance: Productivity Hl “(i) (I”H””‘ ‘ JAE.
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) LEADERSHIP

* Senior: declined and fell to the bottom 30% of cohort
* Divisional (college level): improved since 2018 but still in the bottom 30%
* Departmental: improved since 2018 but still in the bottom 30%

1.0 1.5 2.0 2.5 3.0 35 4.0 4.5 5.0
Leadership: Senior ¢ 0 ’H I ‘ H)O I”I” |l”H ’
A ' .
Leadership: Divisional I;O‘ll ) O (ﬂ“i”” ’
Leadership: Departmental |
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LEADERSHIP

50%
My Department/Unit head/Director creates a positive work
Y Department/Unit head/ P 80 11227 137 1 s
environment for me
The University is committed to increasing access to higher
. 7.1 5 18.6 50.0
education s - us
The University leadership effectively promotes practices that
7.5 10. 21.0 49.8 -
help recruitunderrepresented students 08
My College creates a positive work environment forme 7.3 | 1355 239 38.3 170
Recruitment practices in my Department/Unit contribute to
uitment practices in my Dep /Unit contribu 86 139 217 35.8 199
maintaining a positivework environment
The University is committed to broadening access for
v roadening acces g8 119 21.2 47.8 1h
students who may have morefinancial constraints
AR DTaCH RS O TeCTUMIng FACUNY Th iy DEPAHIMART Se 71 imm s rr s r s s s s ssas s e,
. A 8.8 19.7 24.1 32.7 [hige -
. effective :
: The University leadership responds effectively to current
: i presp Y 7.1 30.3 Bo.1 24.1 fgg :

events of importance to theuniversity community
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*

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Did not answer Strongly Disagree Disagree Agree W Strongly Agree




. BULLYING EXPERIENCES

Bullying
All tracks

69% =

. 90%
Did not report g Constantly

the experience 80% Frequently
70%

5 7 % B0 20  Rarely

12 Did not answer

13 Occasionally

Come from 50%  c—
administrators 40%
30%
340/ 48 Never
0 20%
Come from 10%

faculty -

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

Offensive conduct

All tracks
12 Did not answer
g Constantly
8 Frequently
13 Occasionally
23 Rarely
e
43 Never



D UNIVERSITY VALUES

Climate reflects all 6 university values at the university, college and department

levels.

50%
Exploration: Be insatiably curious 1.36:2*  16.8 7.5 181
Determination: Bear Down 2.4:9:1 17.3 57.7 - 135
Adaptation: Stay open-minded and eager for what’s next 1.110:8 24.8 52.0 113
Inclusion: Harness the power of diversity 0.9+12%4 24.6 48.0 142
Compassion: Choose to care 0.9=1416 27.9 46.0 - 10.6
Integrity: Be honest, respectful and just 0,22=17:9 30.8 40.3 108

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Did not answer Strongly Disagree Disagree Agree  mStrongly agree

University values at the institutional level | All faculty tracks

5

THE UMIVERSITY
OF ARIZOMA,




iiiiiiiiiiiiiiiiiiiii

Questions
Thank you!

facultyaffairs.arizona.edu
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