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Major Subject Areas of Shared Governance at UA

1. Budget and Strategic Planning

2. Academic and Academic Personnel Policies

3. Selection & Review of Academic Administrators & VPs

4. Position Searches
List taken from MOUs (1999 – 2022)



SGRC Membership: Balanced with Elected Faculty, 
Administration, Students, Staff, Budgetary Policy

Elected
Faculty (4)

Admin. (2)

Budget (2)

Staff (2)

Students (2)



Shared Governance (UA Faculty Constitution)

Article VI, Section 1

The Shared Governance Review Committee addresses issues regarding the 
implementation and functioning of the procedures contained in the Shared Governance 
Guidelines and Agreements as may be entered into from time to time. It will establish 
and maintain processes to 

(1) review compliance with the agreement, 

(2) examine ways in which apparent breaches of the agreement can be addressed, and 

(3) consider possible extensions of the agreement. 

It is the body to which members of the University community can bring particular 
shared governance concerns, and it will also examine whether the agreement has been 
violated or is in need of clarification or modification.



The SGRC is Responsible for …

1. Continuously monitoring of the health of shared governance at the 
UA through active engagement with stakeholders

2. Create action plans for improvement as warranted

3. Create / administer ad hoc subcommittees on special topics

4. Report to administration and faculty at least once per semester

5. Report to the FS annually or more frequently as requested by the FS

List taken from MOUs (1999 – 2022)



Arizona Law and Policies on Shared Governance

Goal: Make Decision with Collective Intelligence

https://public.powerdms.com/ABOR/documents/1499253

ABOR Policy
Statement (6-201)

Arizona Law
§ 15-1601



Table by Senator Ted Downing Breaks Down § 15-1601

Questions provided by FS Ted Downing



SGRC Recommendations (MOU from 2003)

1. Create Atmosphere that Fosters Trust

2. Develop Collaborative Attitude and Participatory Decision Process

3. Communicate Extensively

4. Encourage Informed Participation and Training

5. Focus on Effective and Efficient Processes and Subjects

6. Allow for Flexibility in Shared Governance Structures

Goal: Make Decisions with Collective Intelligence



1. Budget and Strategic Planning

Excerpt from UA 2022 MOU on Shared Governance



2. Academic and Academic Personnel Policies

Excerpt from UA 2022 MOU on Shared Governance



3. Selection/Review of Academic Administrators & VPs

Excerpt from UA 2022 MOU on Shared Governance



Shared Governance (FAQ at AAUP)

Source: American Association of University Professors (AAUP)
https://www.aaup.org/programs/shared-governance/faqs-shared-governance



SGRC Objectives for FY25

1) Fill vacant slots on SGRC

2) Define role/responsibility of SGRC

3) Survey climate of SG at UA

4) Identify strengths and weakness (“areas for 
improvement”) in SG

5) Provide feedback, make recommendations to 
faculty and admin

6) Promote principles of healthy SG



The SGRC Welcomes Your Feedback!

https://drive.google.com/drive/folders/1vDaK1jiwdVsOe8leD2IFx7lM8jK1M5MK

Shared Folder on Google Drive
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