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The main activity of this past year was to work on the proper structure and governance of the
Research and Development offices core facilities. We are still in the process of working on
that document but the general vision includes the following elements-

1) Governance must include faculty and user participation

2) The Core facility must have a vision developed jointly by the users

3) Reporting of core facility productivity — publications, impact, use, and finance must be
done on an annual basis.

4) A clear set of metrics and process for sun setting facilities is needed
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