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March 2020 | COVID-19 Strikes
Unprecedented losses predicted throughout Higher-Ed, 
including at the University of Arizona

Other Universities begin exploring options we deem 
unacceptable (e.g., institutional layoffs) or are not at 
our disposal (e.g., loans for operating expenses)
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March 23, 2020 | The Financial Sustainability Taskforce Immediately Spins Up
a diverse, volunteer group of faculty, staff, and students – living our values of Compassion, 
Adaptation, and Determination, as they guide us through this unprecedented time
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The guiding principle for all mitigation strategies:

Preserve as many jobs as possible 
through equitable, institution-wide approaches



As salaries and benefits are such 
a significant portion of expenses, 
any substantial revenue loss 
necessitates mitigation strategies 
beyond reducing operational 
(non-personnel) expenses

Source: FY21 Annual Comprehensive Financial Report 
https://www.fso.arizona.edu/financial-management/annual-reports



The Furlough & Furlough-Based Salary Programs:

Are among many strategies implemented in order to reduce the impacts of the 
projected (and realized) significant reduction in revenue – Net Tuition Revenue, 
Admin Service Charge, Investment, Auxiliaries

Result in a reduction in expenses, not new revenues

Savings are maintained within each unit, to offset the impact of their budget 
contractions due to reduction in revenue | No centralized collection of these 
funds

Are announced with a commitment: to being open and transparent, to 
continually seek input from our community, and to adjust first (before any other 
mitigation strategy), if possible.
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25+ College/Division Town Halls

Relevant SPBAC Meetings
April 1
• Announcement of Taskforce w/ SPBAC participation + website
• Decisions: hiring pause | Strategic Plan halt | Bursar Registration Hold increase to 

$2500 from $600 | capital projects halted 
May 6
• Report on Taskforce with updates from Working Group Leads
• Question on Furlough Savings + Answer on savings remaining in units
May 20
• Taskforce recommendations on Strategic Plan

July 31
• FY21 Budget Allocations
August 12
• RCM FY21 budget spreadsheet - included furlough estimates
October 7
• Updated revenue and expense projections 
• Furlough & Furlough-Based Salary Program modifications
December 16
• Auxiliaries Review (including ICA)
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Sources: https://eab.com/insights/infographic/business-affairs/100-tactics-for-immediate-labor-savings/
https://gfoaorg.cdn.prismic.io/gfoaorg/cb84dd87-979b-41b8-b6f6-ea526919b851_GFR_04-2020-CashisKing.pdf

Mitigation Strategies Utilize Numerous Internal & External Evaluation Resources 



Most colleges face cuts, even with the Furlough & Furlough-Based Salary Programs

Furlough & Furlough-Based Salary Programs 4.0 | preserving jobs & reducing impact of the budget cuts
Presented to SPBAC – 7/31/20 and 8/12/20

Budget Allocation FY21 (Colleges) | Pre-Fall Semester



Without means to increase revenue, support units face cuts more severe than the colleges 
Auxiliaries (not a part of RCM, so not seen here) project significant decline in activity due to 

loss of customer base

Furlough & Furlough-Based Salary Programs 4.0 | preserving jobs & reducing impact of the budget cuts
Presented to SPBAC – 7/31/20 and 8/12/20

Budget Allocation FY21 (Support Units) | Pre-Fall Semester



After Fall Census we review budgets and the Furlough & Furlough-Based Salary Programs
Fall 2020 numbers prove to be better than projected — though, critically, are still down significantly
We reduce employee-contributions to the Furlough & Furlough-Based Salary Programs — to end ~4 months early
Half of colleges still face material cuts

Furlough & Furlough-Based Salary Programs 5.0 | preserving jobs & reducing impact of the budget cuts
Presented to SPBAC – 10/7/20

Budget Allocation FY21 (Colleges) | Fall Census Update



Cuts to support units remain severe – significant net negative to nearly all units

Furlough & Furlough-Based Salary Programs 5.0 | preserving jobs & reducing impact of the budget cuts
Presented to SPBAC – 10/7/20

Budget Allocation FY21 (Support Units) | Fall Census Update



At the end of 2020, with exceptional Federal and State support, we end employee contributions 
to the Furlough & Furlough Based Salary Programs

As committed, we review again at Spring Census
Thanks to tremendous efforts, we see additional improvement – though still down significantly
Half of colleges still face material cuts

Furlough & Furlough-Based Salary Programs 6.0 | preserving jobs & reducing impact of the budget cuts
Presented to SPBAC – 3/17/20

Budget Allocation FY21 (Colleges) | Spring Census Update



End of employee contributions to the Furlough & Furlough-Based Salary Programs increases 
the negative impact to support units
Auxiliaries (not a part of RCM, so not seen here) realize a 41% decline in activity

Furlough & Furlough-Based Salary Programs 6.0 | preserving jobs & reducing impact of the budget cuts
Presented to SPBAC – 3/17/20

Budget Allocation FY21 (Support Units) | Spring Census Update



Source: FY21 Annual Comprehensive Financial Report 
https://www.fso.arizona.edu/financial-management/annual-reports

Despite the tremendous efforts of our community 
and all the mitigation strategies, the University 
still ended FY21 with $70 million less revenue 
than the pre-pandemic forecast – with some 
units now starting to do better but others 
remaining still far worse

The guiding principle for all mitigation strategies: 
Preserve as many jobs as possible through an 
equitable, institution-wide approach

No unit has paid employees back for the 
reduction of their income during their 4-month 
contribution to the Furlough & Furlough-Based 
Salary Programs

No unit will
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